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BY niCHAJUJ SPIIAAJ?E.
Xtr. Alexander Edgar looks upon

Balesrnanshlp as one of the most im¬
portant branches of American life, as
tt is. Some day when the educators
come io see it as he dons there will be
courses in salesmanship in every high
school, every college- and every unl
vcrslty in the land. He has preached
salesmanship, taught salesmanship
end written books on salesman-
ahlp. To-day, broadly speaking,
tt costs almost as much to sell
gooes as it does to make them. In
some departments of industry the cost
of selling.that is. from the making of
the goods to the delivery to the ulti¬
mate consumer.is far in excess of tho
cost of manufacturing. Such a con¬
dition Is absurd; it restricts produc¬
tion, curtails consumption, and, being
wronp;, must be corrected. In no place
In the world is the cost o'f selling so
high proportionately as in America.
This Is owing to extravagance, waste.
Ignorance. Slowly but surely condi¬
tions rue being improved.
There was a time when craft, convi¬

viality and graft played large parts In
selling-. Soundness and honesty count
far more to-day. The real salesman,
however, lias to have other qualifica¬
tions besides soundness and honesty.
He must believe in the goods he sells,
and, having that belief, he must know-
how to present them most attractively
to each and every kind of buyer. To
do this he necessarily must be a stu¬
dent of men and be able to get their
minds in tune with his. Psychology
enters to a great degree In the success
of salesmanship. The real salesman
studies psychology until he masters
the real system of mental process.
Once In a long time a real salesman Is
born, but ninety-nine times out of a

hundred or P?? times out of 1,000 the
real salesman Is the development of
earnest application and satldy.the
same earnest application and study
that win in the law, In medicine and In
other branches of endeavor.
Some persons think any one with

cheek and a fluent tongue Is fitted foi
salesmanship. The real salesman rare¬

ly is glib- He seldom says a word too
much He is Intellectual, not gaseous.
He is a gentleman, not an Impudent,
self-sufficient creature.

Bdgar probably has done as much
as any one man In the Untied States
to raise the standard of salesmanship,
There Is a hit of the evangelist about
him. He is a most entertaining con¬
versationalist, and has a line vein of
humor. Most teachers are prosy. He
Is not. He has force, imagination arid
the power to stir the emotions of men.
Whether he talks to a group of vet¬
eran salesmen or to recruits about to
enter the ranks of the vast army of
commercial travelers he can arouse
an enthusiasm and develop a spirit

that would astonish a poison who did
not approrlnto how deep a sentimental
Influence there really Is in every busi¬
ness.

But even great teachers like Edgar
make mlstnkes. Through one of the
commonest of errors he lost one of the
host of his accounts. It was in the
days when, In addition to superintend¬
ing the manufactory, he was the .sales¬
man of a New England brassware
house. One of his most valued cus¬
tomers was a Pltlsburg glass manu¬
facturer. Glass men are large buyers
of brass poods. Uottles must have
stoppers. Lamp chimneys tnusi have
holders. A thousand and one products
of the glass factories require brass
attachments.
Between the salesman and the buyer

of Hie glass company there was a most
kindly feeling. They had much In
common. They were men of high prin¬
ciples, denn living and alert to most
of the tilings of Interest In life. Of
warm Impulse and keen minds, they
discussed subjects of every character
and kind. In nothing were they In
nfoTc accord than in repurd to sales¬
manship. The class man delighted In
hearing the New Englander lay bare
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Bench made methods and hand work¬
manship make the Steadfast shoe look like
the made-to-order kind. Those who are
"informed" on stylish and fashionahle foot¬
wear for gentlemen will tell you that tho
Steadfast creations are up-to-date and maybe accepted as correct in every detail just
the same as if each pair was made to ordes
at a cost of $10.00 to $15.00.

You are invited to inspect them. Tho.
newest patterns and most fashionable foot¬
wear for gentlemen. Carried in patent andt
dull leathers, tans, etc, by
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This is of great value, and its trade-in.irk of genuineness.The water is pure, and i- sure enough medicine to thoseafflicted with stomach disorders.
livery bottle and cork i> sterilized before filling, and ailother requirements of highest sanitary regulation.
OWNS & MINOR DRUG CO., Richmond, Va.
W. E. ARMSTRONG & GO., Petersburg, Va.

PANACEA SPRING CO.,
Littleton, NV C.

the crudities and the waste of the
system that then prevailed.

.\ true business man Is an economist.
What Is the economy In saving money
in the manufacture of goods If It i.=
to he lost In the buying or selling? f
economy is to be established in one
branch of a business, why not in all?More than half of the men travelingat that time believed in the maxim
caveat etnptor (lot the buyer beware)To set) was the thing. It did not mat¬
ter how the thing was done, the endJustified the menus. Occasionally the
npproach was made through a buyer'scupidity, occasionally through his
vanity, occasionally through his appe¬tites, but seldom through his senseof bus'noss economy. Good-fellowship,
or what was termed good-fellowship,played a decided part In selling. Of
course, it all had to be included in
the bill. The more the co.-t of sellingthe higher the price the buyer must
pay.

it was all wrong, and it could not
last. Edgar and his I'ittsburg friend
agreed to this. TVicy longed to see a
better day ushered In. Much as was
the waste through conviviality and
graft, it was not to be compared with
that through Iricompotency. There was
as much difference between a well-
trained salesman and tho average one
as there whs between the skilled
workman and the unskilled. The coun¬try was flooded with unskilled sales¬
men. When the day dawned that the
skilled salesman prevailed they saw
a country transformed. America, With
Its vast resources of raw material,
would command the trade nnd com¬
merce of the world. People would be
better clottlcd and better fed at a
lower cost. I; was little short of n
crime, it seemed to them, for grealIndustries to he utilized to only one-
half or two-thirds of their capacity
ami for big mills to shut down fot
weeks or meint lit! at a time when tho
world needed their products. The world
could use their products if the prod¬
ucts cost less.
The cost of manufacture was not so[great, but the cost of selling w ts cut

of reasonable proportion. If studious,
earnest men gave to tho Improvement
of the system of selling the same
depth of thought, the same tireless en-
ergy they gave to problems for the
improvement of machinery and otbei
economies of production the trouble
would soon be eradicated, but some¬
how man Is not so persistent or pains¬
taking in improving man as he is In
improving machines to serve the uses
of man.

Edgar, buoyant, ardent and .-anguine,
with a line contempt for blockheads
and wasters, but tin abiding faith In
the good sense of American merchants,
never lost an opportunity to preachthe true principles of salesmanship.He talked so well and so entertaining¬ly and had so tine a command of his
subject that "ne whs invited to various
pllrts of the country to address com¬
mercial bodies, the sellltm organiza¬
tions of mammoth corporations, and,how und then, little classes In sales-mahshlp In private schools. Not onlythat, but he wrote what has becomepractically a text-hook on salesman¬
ship.
Twice a year regularly he wentforth from his Connecticut factory tovisit the plass men of tile Pltlsburgand West Virginia territory and round J'up their orders. When ho arrived InHitsburc he promptly got In touch

v, Ith his obi friend, tho buyer. Gen¬erally he s,jn nt a night or two at thei'lttshuiger's home. Next the familiesof tin .\ew Engländer and flic glassman became acquainted. Occasionallythe salesman would take hi.- wife on:< trip with him. nnd when he did theyalways were guests at the home of
; II.i- Plttsburger. The wives of thetwo, mi ii got to like each other somuch that they corresponded regularly,and now and Iben the Pittsbürger aridI Iiis wir,- took a I rip Easl and visitedj tin- Connecticut manufacturer,i "'Edgar." stiid the I'lttshhrgcr oneJ day when Hie New Engländer was vis-IHin« bim. "m> wife ami I are goingEast in about six weeks. Cun t we.ill meet in New York?"

.'Certainly." was tin- reply,Arrangements wire milde at once,and when ihi time came for the meet¬ing the Plttsburger tame East withlib; wife and sister-in-law. rind the Newj Htm hinder and his wir,. met them .ittine of the big Broadway hotels.".Ilm." sold the New Engländer toj lite Pltlsburg man, "you're my guestnow, and I tun going to see If I ran-not make you, stay here a delight."Then Edgar started in. lie took theparty to Sherry's for dinner EarlierI that dnj he bud a conference ivlih theMaltrc d'llotel. He has a most ,11k-j criinlrintlhK taste it, tooi'.stnlfs. and bej knows what rippcuit t., women most.; and he known, loo, Jupi what wlnt-s goi best with certain Acltcrtclcs, but (ustaste iviiii not more Jx'iulsKe than v.uiithai of the expert ft- couintlted. lb-
iween them there! w;f>. ttelcclcil ,-,dainty and us chu/ming >4 dinner un

that house could serve. The service
was perfect, the women were pleased
beyond measure, and the men, as they
smoked at the end of the meal, wcro
in that si«irll of accord that comes to

NURSE TELLS OF
CURES BY CUTIGURt

....«

Soap and Ointment in Past 20 Years.
Always Recommends Them,

"I have seen the Cuticura Remedies utedwith best results during the past twentyyears. In my work as a nurse, many skiudisease cases came under my observation,and In every instance. 1 rdwayj recommeadedtho Cuiieura Remedies as they always gaveentire satisfaction: One cae* In particularwas that uf a lady friend o! mine. who. whena child, was afllicted with enema ».hielt cov¬ered her lace and hands entirely, breakingout at intervals with severer torture. Shecould not co to school, as the disfigurementlooked terrible. 1 told her to net at mice aset of tho Cuticura Remedies. Alter the useof only one set she was perfectly well."A grown lady friend .was nfilieted withsalt rheum in one of hrr thumbs, and she,was cured by the Cuticura Remedies. Stillanother lady had dry salt rheum In bothpalms of hrr hands every fall of the year,fhey used to he so painful she could fcarcelywet her hands until she began to use theCuticura Remedies which cured her. I havealso si-en iliem care rliildrea el ringworm.The children's faces v.ould he «II circles andrings around the cheeks, and tile nrck, andafter treatment with the Cuiieura Roanand Ointment, they were completely cur«!.My hii.-hnnd hail rheumatism on tils armand 1 used I lie Cuiieura Ointment. It madehis arm as limber and nice, whereas it was

Suite >titl before I began to apply the
mi in.-ill.
"Last May I had on ingroninc toe nailwhich was very painful, as the side of thenail was edging rlsht down in the side of mytoe. I cut the nail oul of the cavity it made,and of course applied the Cuticura Ointmentto the part affected. It soothed it and inless than ten nichts it was all heated throughconstant use of the ointment. Ten daysago. 1 had inv left hand and wrist burnedwith boillnc lard, and Cuticura Ointmenthas completely cured them. 1 hove justrecommended the Cuiieura Remedies to an¬other friend, and she is recovering nicely. I willgladly ftirnhli the names of the people referredto above if anyhodv doubts what I say."(Signed) Mr«. Margaret Hcdersou. 77 High¬land Ave., Molden, Mass., Oct. 1, 1 BIO.Sold everywhere. Potter Drug & Chem.Corn sole props., 139 Columbus Ave., Boston.«S-Mniled free, somplea of Cuticura Soap andOintment, with 32-p. book on skin treatment.

Constipation
la Growing Smaller Every Doy,
CARTER'S LITTLE
LIVER PILLS are

respoaiibte.the.y not,only give relief.
they permanent!
cute Cooitipa-
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Btlioot-
oess, Indigtilion, Sick Hczdache, Sallow Skia.
SMALL TILL, SMALL DOSE, SMALL PRiCE
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Can Cancer Be Cured?
IT CAN

The record o( the Kellnm Hospital is ;without parallel in history, haying cured jto stay cured permanently, without the
use of the knife or X-ray, over 90 perirnt of the- many hundreds of suffererslioni cancel which it has treated during,il.c past fifteen years.We have ceil indorsed by the Senateand Legislature Of Virginia. We guaran-tec our cures.

Physicians treated free.

Kellam Hospital jlu!7 West .Main Strct.RICHMOND. .... VIRGINIA
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men only when they have eaten well,
have slppen Just enough champagne or
still wines to stir the blood and warm
the heart, and uro soothing the nerves
and enjoying the fragrance of such
cigars as come from just one little
patch of ground out from Havana.
From Sherry's, after the cigars were

finished and the women had had a good
chance to look about the groat res¬
taurant and sec such notables as were
there, the party drove to one of the
theatres. Mr. Edgur had engaged a

box. The show was excellent. Pos¬
sibly It would not have seemed so good
to u cold, critical group, but who
would not enjoy the theatre after such
a repast? Maybe no one hut the host
saw the bill at Sherry's, but It call¬
ed for JtlO. Every act of the play was
delightful to the parly, and when the
curtain went down on the last act
Kdgar took his guests In charge onci
more. This time he escorted them to
Kector's. The place was crowded, but
he had reserved a table. Lightness,
gaiety and brightness are conducive to
full eating. It is surprising how much
persons of moderate appetite will cat
when In pleasant company and when
they are under the stimulus of the ex¬
ample of others. Maybe, too, a little
wine, which they are not In the habit
of taking, acts as a spur. Those live
conservative, staid and good people
took sc^ts In Pcctor's at about 11:30
P. Mi
Th*y ate and they chatted and they

laughed and they ate some more and
drank a little, champagne and they
looked about the brilliant room at the
gay company und were as happy and
carefree as they had been at any time
from the days of their childhood. Af¬
ter a while one of tho women thought
It was about midnight and it was time
to go hack to the hotel. One of the
men protested, end then, to add force
to his protest, pulled out his watch, fie
touched the spring and glanced at the
face and then he hastily closed the
watch again.
"What lime is It?" asked one of thf

women.
"My watch must be wrong," was the

answer.
The other gentleman thereupon con¬

sulted his timepiece. He showed such
surprise that one. of the ladles leaned
over to look at his watch.
"Why!" she exclaimed, "it's 3 o'clock!"
And it was.
Tue men and the women never had

enjoyed a more delightful evening. Time
never passed more swiftly for them.
From Rector's they went to their

hotjl, and said "good-by," for the Pitts-
burgers were to start for home before
noon.
Two months later the Connecticut

salesman was in Pittsburg to get his
semi-annual order from the glass man
and then proceed over his regular route.
The Plttsb'urger was glad to see him
and Inquired about Edgar's family and
about various friends of the salesman
ho had met In the liast. When it came
to a discussion of business tlie glass
man said tie had all the fixtures in
stock lie needed just then and he could
not give ah order.

Six months later the Connecticut man
called again. The Plttsburgor again
was delighted to see hlni and had him
out to the house for dinner and to
spend ilie night. But the visitor did
not get ah order. This time the glass
man explained that styles had changed
and they had taken up a new line of
metal trimmings that seemed to suit
their requirements. He was sorry, very
sorry, but it could not be helped.

Regularly twice a year for two or
three years Edgar visited Pltlsburg and
called on his old friend, but never did
he got another order from him.

All this happened ten years ago. Re¬
cently the two men met In Chicago.
Tho world had treated them fairly well
since they partetl In Pittsburg, /The
Connecticut man now Is president of a

corporation that had Its headquarters
in Chicago. lie has all the enthu¬
siasm, all the spirit of his younger
days. lie still preaches the gospel of
good salesmanship in factory. In class
and In public hall; He is known by
tens of thousands of men. He glories
In the progress that Is being made in
raising the standard of selling, and
ho looks forward with confidence to
tho day when America, hy reason of
Its good salesmanship, will ho a pattern
for the whole Industrial world.
The Pittsburgh' had prospered, too,

but no longer In the glass business.
One of two things Is almost certain

to happen when two friends, both
Americans, meet after years of part¬
ing..-. There is going to be an Invita-
tlon'^to eat or an invltntlon to drink.
These two old friends went to dinner.
They chatted about mutual friends nnd
hey chatted about Ihclr business ca¬
reers, and after dinner they went to
a theatre. jAfler the theatre they
talked about old times some more, ami
then the Connecticut man determined
to gel Ifghl on Ihe. mystery that had
pu/.'/.lod him ftip a decade,
"Jimmy," lie ssld, "tell mo, will you,

why tt was I never was able to Bell
any thing to yon af.ter that dinner we
had with nur families In New York?'
The Plttsburg man looked at the fTooi

for a few moments and then asked.
"Haven't yon ever guessed?"

"Never." said the Yankee; "I never
have had an Idea."

"Well," sni,l the Plttshurger. "I'll tell
you. You amT"1 have discussed many
times the evils that attend salesman¬
ship. Knowing you as ] do, it Is pos¬
sible I should have been ashamed tor
entertaining the thought I did afterthat evening In New York. We werefriends, but I was a buyer and you were
a salesman.
You entertained us royally that night,hut there was nothing to warrant youIn spending so lavishly for our enter¬tainment. As I talked the matter

over with my wife it suddenly occurred

to mo that I had placed myself In a
most cmbarraEBin.fr position. I had
permitted you to do what you and Ihad deprecated over and over again.Tho Beveral hundrod dollars you had
spent was just so much of the waste
wc had discussed, rt would be put in
the bill somehow. It It wasn't put m
mine It would bo. In some other man's.
I believe In everything that Is reason¬
able and proper. I am neither stilted
nor priggish, but knowing your strength
of view on this uubject, f felt I had put
myself where I would be under obliga¬
tions to you. I made a resolution then
and there never again to allow myself
to he entertained by a man from whom
] bought goods, and 1 have stuck to
tho resolution."
The Conneclcut man looked at hlfE

and smiled. "So that was the reason."
he said.

"Yes." replied the .Plttsburgcr.
suppose you are ashamed of me for*entertaining the suspicion that you
would want to buy my Influence In thai
way 7"
"Ashamed of you'." exclaimed the

New Knglond. "Ashamed of you! No
sir. I'm proud of you. That Is the spirit
that should be spread. 1 wish it was
In the heart and mind of every man In
America. If It was tills would be a
better country to live In."
fCopyrIglu. Uli, by Richard Splllane )

The time will come when most food
products now sold in bulk will be

put up in air-tight packages, as protec¬tion against the dust and impurities of
exposure. We have packed

uzianne
Coffee

for eight years in air-tight, easily opened cans to insure
freshness, cleanliness and original strength. The label on
each can is a guarantee of compliance with every pure food
law. Why buy bulk coffee when any and every grocer will
sell you guaranteed LUZIANNE?

The Reily-Taylor Co-
new orleans, u. s. a.
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"'M sorry, Mrs. Blnnk, but we arc just out of that.
Must have it to-day? All right, we'll get it for
you by long distance telephone."

The grocer gets the wholesaler in a neighboring city,
orders the goods, satisfies his customer, and protects his
trade.

Ordering by mail in such a case would be out of the
question. /

It is" the Bell Telephone Local and Long Distance
Service that makes such accommodation possible.

You should have a Bell Telephone.
southern bell telephone &
telegraph co. of virginia


